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The Art of Growing and Guiding 
Family Wealth Across Generations
Building and sustaining family wealth across generations is a perpetual and 
defining journey. With intentional planning, families can preserve capital, 
strengthen relationships, and create a legacy rooted in shared purpose.



By the time that HBO’s Succession concluded its fourth and final season in 2023, it was 
already considered to be one of the greatest television series of all time. Why? Though 
fictional, the show serves as a powerful reminder of how unhealthy family dynamics can erode 
even the strongest foundations — and jeopardize a legacy in the process.

For example, you might be familiar with this saying: “Shirtsleeves to shirtsleeves in three 
generations.” It describes the cautionary tale of one generation building a fortune, only to 
have future descendants squander it. But that adage can be a self-fulfilling prophecy. 
Succession depicts a self-made patriarch who tries to control every narrative, operating out of 
fear and, in the process, diminishing his legacy. 

You don’t want to approach generational wealth-building from a defensive position. Keeping 
inheritors in the dark about a succession plan, failing to prioritize conflict resolution among 
family members, or relying too heavily on a carrot-and-stick approach are all ingredients 
for disaster. 

Instead, go with a blueprint that works. Research has shown that many wealthy families find 
success in multigenerational wealth transfers by instilling the same behaviors and 
communication patterns. A collaborative, transparent, and human-centered approach to 
wealth planning not only makes financial sense but also strengthens family cohesion and a 
shared purpose.

Let’s take a closer look at five guiding principles that strengthen family legacies 
across generations. 

1. Raise Financially-Confident Heirs 

Money is emotional. It’s complicated. And for many of us, it wasn’t something we talked about 
growing up, whether out of politeness, discomfort, or because our family didn’t have much. 
But here’s the truth: Silence doesn’t make the lessons of money disappear. Kids notice and 
form their own narratives. Without providing guidance, future generations are left to fill in the 
blanks themselves.

Successful families treat wealth like any other important aspect of development. They talk 
about it openly, thoughtfully, and age-appropriately, but always with the intention of 
normalizing those discussions. Now, that doesn’t mean handing over spreadsheets to a 10-
year-old. It does, however, mean sharing the “why” behind your financial decisions and 
helping them understand that wealth isn’t just about buying power — it’s about options, 
responsibility, and values.

The families who thrive don’t avoid the topic; they embrace it.

2

https://www.rbc.com/newsroom/news/article.html?article=126003


2. Pass Down Purpose, Principles, and Prosperity  

Behavioral scientists have repeatedly found that when parents try to incentivize behavior with 
money — “getting straight As will get you X dollars” — it usually backfires. Using money as a 
reward or punishment can erode internal motivation and growth. Suddenly, behavior becomes 
about chasing a payout and instilling potentially unhealthy views of money. 

Every parent wants to pass down admirable values like a strong work ethic and resilience. 
Instead of trying to use financial incentives, it’s better to start with a personal narrative that 
defines your family’s relationship with money. For example, why do you value hard work? 
How does your family’s history shape that perspective? Are there examples of when you made 
mistakes? 

Sharing the messy, human parts of your own narrative, not just the highlight reel, gives the next 
generation permission to learn, fail, and grow, instead of feeling pressured to measure up to a 
myth. And yes, this dynamic can influence estate planning. Overly restrictive trusts, matching 
provisions, or control-from-the-grave rules often leave heirs feeling distrusted, resentful, or 
boxed in. 

Strengthen legacy through meaningful, personal storytelling, not one-time, transactional 
motivators.

3. Build Trust Across Generations

In many families, estate plans are kept quiet until someone passes away. Heirs suddenly 
receive documents, decisions, and expectations without prior knowledge or input, leading to 
unexpected emotions and distrust. 

Families that maintain wealth long-term take the opposite approach: They create space for 
regular, intentional conversations about goals, responsibilities, and the family vision. Over time, 
these conversations can evolve into scheduled family meetings, shared decision-making, and 
even multi-generational planning sessions. They bring everyone into the mission instead of 
treating them like passive recipients.

Frequent, transparent conversations about finances are meant to build confidence and trust, 
not discord. 

4. Instill A Framework for Financial Education

Don’t give the same lecture to each family member. People absorb information in different ways. 
Some thrive in real-world scenarios. Others learn best by reading articles, while some want to 
learn about money through spreadsheets. 

The most successful families meet each person where they are. They encourage hands-on 
experiences, such as teaching how to budget for a trip, purchasing a first car, or managing an 
investment account. They also write things down and produce analytical reports. Most of all, 
they resist the urge to swoop in and save young adults from low-stakes mistakes. Those bumps 
in the road, when the consequences are small, are how confidence and competency grow.
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Some families take this even further by creating a “family bank” that provides structured loans 
for vetted business ideas, with real checks and balances. 

5. Design a Family Constitution
When multiple generations share assets — a family business, vacation home, charitable 
foundation, or investment pool — it can be challenging to navigate conflict. People have 
different priorities — one sibling may want dividends for lifestyle income, while another wants 
profits reinvested. One cousin may want to work in the business; another worries the hiring 
process isn’t fair. 

Without an early and established structure, these tensions can grow into fractures. It’s why 
successful families don’t wait for conflict but anticipate it. They sometimes even use 
professionalized formats to resolve disagreements. Some governance frameworks that can 
be helpful in this pursuit include:

• Family councils
• An independent board of directors
• Operating agreements
• Shared “Cornerstone Statements” that define values and purpose

When values are clear, decisions become clearer, too. You can’t write a rule for every 
scenario, but you can create a shared compass that keeps the family on course as the world 
inevitably changes. 

How We Can Help

Successful, long-term financial planning begins with relationships, especially the one between 
a family and their advisor. That’s why Endeavor builds strategies and utilizes tools that fit your 
specific needs.

Succession planning isn’t a one-time conversation. Therefore, in the coming months, be on 
the lookout for additional insights that will go more in-depth on each principle. If you’re ready 
to plan for sustainable, multi-generational financial success, our team is here to help.
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